REFR G BRATRGHR

Submitted to the Regulation Committee and the Executive Committee

I RIBRETE R ARERE S A H

HEES

Comparison Table of the Amendment of Article Two
in the Organization Regulations of College of
Engineering, NCTU

& I X RATHR X A
Amendment Present Article Description

$ 1k RIRRIEH §R A
HEFER R ® > D
FELB g R EME
AHITZ e

Article Two

College of Engineering

establishes the Council of

College Affairs and the

Faculty Evaluation

Committee; the Measures

for the Establishment of the

Faculty Evaluation

Committee are prescribed

additionally.
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Article Two

College of Engineering

establishes the Council of

College Affairs and the

Faculty Evaluation

Committee; the

Organization Regulations of

the Faculty Evaluation

Committee are prescribed

additionally.
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The amendment is a
revision of terms according
to the terms used in
Paragraph Three of Article
Two from the Organization
Regulations of the
University.
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Organization Regulations of College of Engineering,

National Chiao Tung University

Adopted in the 1st meeting of college affairs of College of Engineering on November 17, 1993

Amended and adopted in the 1st meeting of college affairs of College of Engineering on March 23, 1995
Amended and adopted in the 2nd meeting of college affairs of College of Engineering on May 5, 1995

Amended and adopted in the 1st meeting of college affairs of College of Engineering on October 3, 1995
Amended and adopted in the 2nd meeting of college affairs of College of Engineering on January 16, 1998
Amended and adopted in the 1st meeting of college affairs of College of Engineering on November 13, 2000
Amended and adopted in the 1st meeting of college affairs of College of Engineering on October 21, 2004
Amended and adopted in the 1st meeting of college affairs of College of Engineering on June 26, 2008

Amended and adopted in the 2nd meeting of college affairs of College of Engineering on May 17, 2010

Amended and adopted in the 1st meeting of the Regulation Committee on November 28, 2011

Reviewed and adopted in the 13th meeting of the Executive Committee on November December 16, 2011

Article 6 amended and adopted in the 1st meeting of college affairs of College of Engineering on October 26, 2012
Amended and adopted in the 3rd meeting of the Regulation Committee on February 27, 2013

Reviewed and adopted in the 22nd meeting of the Executive Committee on March 8, 2013

Article 2 amended and adopted in the 1st meeting of college affairs of College of Engineering on November 11, 2013
Amended and adopted in the 1st meeting of the Regulation Committee on October 7, 2013

Reviewed and adopted in the 6th meeting of the Executive Committee on October 18, 2013
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Article 1
College of Engineering at National Chiao Tung University (hereinafter referred to
the College) is composed of the subordinate departments, graduate institutes,
degree programs, centers, Office of International Affairs and internship
workshops. A Dean of the College is placed to take charge of all the affairs of the

College. One to two Vice Deans are placed if the placement is needed.
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Article 2
College of Engineering establishes the Council of College Affairs and the Faculty

Evaluation Committee; the Measures for the Establishment of the Faculty

Evaluation Committee are prescribed additionally.
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Article 3
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The Council of College Affairs is the institution with the highest

power in the College; the Dean of the College is the convener of the

Council; the Vice Dean(s) and the directors of departments and

graduate institutes are ex officio commissioners, each department and graduate
institute elect their own commissioners with the ranks higher than associate
professors. The number of commissioners for each department and graduate
institute is three for Department of Mechanical Engineering, three for Department
of Civil Engineering, three for Department of Materials Science and Engineering,
and one for Institute of Environmental Engineering. The directors of the Office of
International Affairs and internship workshops are the representatives of
attendance. The Dean of the College can invite the directors of degree programs,
the leaders of centers, other faculty members, staff members and students to

attend the meetings of the Council according to different situations.
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Article 4

RS

Article 5

S

Article 6

The Council of the College shall convene the meeting at least once in every

semester. If necessary, the Dean of the College or more than one fourth of

representatives of college affairs can propose to convene the provisional council

of college affairs. A meeting shall be convened only when more than one half of

all representatives are present in the meeting.
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The Council of the College Affairs of the College establishes the three permanent

subordinate commissions as the Commission of Academics and Research, the

Commission of Teaching and Curriculum and the Commission of Budget and

Equipment.
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Appointment and Dismissal of the Dean of the College:

1. The related selection process shall begin nine months before the Dean's

term of office expires or within two months after the Dean's position is

vacated.

2. The Dean's term of office is three years, and the Dean can be reappointed



for an additional term.

3. The affairs of selection and reappointment of the Dean of the College are
regulated by the regulations prescribed additionally by the Council of
College Affairs.

4. The deposition of the Dean of the College requires the submission of the
petition on the Dean's inadequacy signed by more than one third of whole
faculty members of the College. If more than two thirds of whole faculty

members agree, the President of the University will depose the position
of the Dean.
5. When the Dean cannot perform his duties in his/her term for over six

months in a row, his/her term is terminated automatically.
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Article 7 The Generation of Permanent Commissions:
1. Other than the Dean and the Vice Dean(s) of the College who are ex
officio members of each permanent committee, the representatives of the
Council of College Affairs shall choose one of the permanent committees
according to their own preference, and the term of office is one year.
2. Other than the representatives of the Council of College Affairs who
compose each permanent committee, each department and graduate
institute shall respectively assign one person who is not a representative
of the Council of College Affairs.
3. Each permanent committee establishes a convener who is elected by all

the participating commissioners. The convener shall be a representative
of the Council of College Affairs.
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Article 8 The Functions and Powers of Permanent Committees:

1. The Commission of Academics and Research
(1) Designate and design guidelines and strategies of academic
development of the College.
(2) Promote R&D projects of the centers integrating different
departments and graduate institutes.
(3) Cope with other affairs related to this committee.

2. The Commission of Teaching and Curriculum
(1) Integrate the curriculums of each department of the College
(2) Coordinate the mutually supporting curriculums in different
departments.
(3) Plan and promote the establishment of postgraduate degree
programs of the College.

(4) Plan the establishment of cross-department and cross-institute

programs of the College.

(5) Promote the extension education of the College.



(6) Supervise and support the mutual laboratories.
(7) Plan, review and coordinate the affairs related to the curriculums
of each department and graduate institute.

(8) Cope with other affairs related to this committee.
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Article 9 The amendments of the Regulations and other crucial issues shall be adopted
and passed by the agreement of at least two thirds of all the present

representatives.
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Article 10 The Regulations is approved by the Council of College Affairs and is enacted
after being reviewed by Regulation Committee and approved by the Executive
Committee.



